I am Jeff Edgell and I was given your email address by LTC Lajoie.

I work for Keith Masback, the Chief of the Army Intelligence Master Plan

(AIMP), an office of the Army's Deputy Chief of Staff for Intelligence

(DCSINT).  Our mission is to assist the Army in developing strategies,

analyses, and plans to guide Army Intelligence as it transforms itself.  For

our strategy effort, we have been told your work Rings of Knowledge could be

very applicable.  The scope and breadth of change Army Intelligence must

effect dictates that we look at how it will do business from new 

perspectives.

We would appreciate any information on Rings of Knowledge that you could

provide electronically to me (Jeffrey.Edgell@hqda.army.mil) and my colleague

Brad Andrew (Brad.Andrew@hqda.army.mil).     

Subject: RE: Request for Information - Rings of Knowledge

Jeffrey Edgell

Science and Technology Analyst (Electronic Warfare Associates)

Army Intelligence Master Plan

(703) 681-3746  

,,,,,,,,,,,, hi

i am oconus till 13th

here is a link to some "unclass" info on the

RoK---rings of knowledge

http://ackbar.mindtel.com/users/davew/graph-meme/1qaz/graph-memes-00.htm

please note that this is not in a form you will grok....just yet

this should give you a feel of the imagery...

if you are not "freaked out" by the images....

i will be happy discuss what they mean and how we cam to use this

method...

here are some other links

http://qube1.mindtel.com/users/projects/topper/10-11-2000_Globes/
http://qube1.mindtel.com/users/projects/topper/12-6-2000_integ/integration.html

let me know if you want more

do good, have fun, live well, make history

davew                                           

……………………

DR. Warner,

 Thanks again for providing the unclassified web sites on ROK.  After having

studied them, I can recognize some elements but many questions arise, as you

would expect.  Would it be possible to meet some time after your return to

CONUS to discuss ROK?  If you could provide me with any windows of

opportunity in your schedule, I will coordinate them with the schedules of

personnel in the Army Intelligence Master Plan.  We are located in Skyline

commercial office towers, Falls Church, VA.

Also, we have SIPRNET and JWICS connectivity in our office.  If there are

classified web sites with information on ROK, could you pass them along?

One last question - what does grok mean?

Regards - Jeff Edgel

Date: Tue, 8 May 2001 05:11:58 -0700 (PDT)

From: Dave Warner <davew@well.com>

To: "Edgell, Jeffrey Mr ODCSINT" <Jeffrey.Edgell@hqda.army.mil>

Cc: "Masback, Keith J Mr ODCSINT/SIEP" <Keith.Masback@hqda.army.mil>,

     "Andrew, Brad T Mr ODCSINT/JB&A" <Brad.Andrew@hqda.army.mil>,

     "'Harold.Waybright@sterling-fsg.com'" <Harold.Waybright@sterling-fsg.com>,

     "Vinson, William N Mr ODCSINT" <William.Vinson@hqda.army.mil>

Subject: RE: Request for Information - Rings of Knowledge

hi jeff

the "trick" in understanding RoK. .is that it is a method of representation

that allows the users to create very high dimensional displays of

information and dynamic processes....

it is more like growing than plotting data-grams

also please note that this is an emerging science

ie  "grok it " science....

we are creating this methodology to deal with some very complex situations

where we need to have an "at a glance" view which can be shared by

individuals from very different backgrounds ..like the civ-mil case in

humanitarian operations..."operations other than war"

the fields of medicine,,,  medical intel for wmd and bio threat disease

tracking....

anything that has large amounts of heterogeneous data from sensors...images

...textual content and humans

we are also in the process of developing interactive techniques to allow a

user to be able to modify the way in which important data is made to be

more perceptible...

the visuals are just part of the story... we have created...and are

creating aural (sonic) environments to complement the visuals

some times you can hear what you cant see...

grok means to intentionally seek to comprehend somthing at its most

fundemental (deepest) level

the word comes from science fiction...hienlen...stranger in a strange land

i will look at my calendar an see if i cant find a couple of  time windows

to connect next time im in the DC area..

i hope i have not confused you too much with my obscure responses....

also please note that i am not making any claims about this method...

it either works ...or it doesn’t for a given application...

more later

davew  

…………………………

hi jeff

let me know if you would like to set up a meeting to discuss the RoK..

where are you located....

i am assuming some where near DC...

i will be in that area some time later this month...

any clues would be helpful as to the nature of the intended use

from a funner future.

davew

Dave Warner MD PhD

Medical Neuroscientist

………………..

Dr Warner

In a nutshell - we are looking at using some of your concepts as ways to

provide knowledge to army "unit of action" commanders to enable them to make

decisions in the time compressed, critical situations of combat operations.

Let me give you some idea of how we see RoK helping the Army Intelligence

Master Plan (AIMP) office develop strategies and plans for the Army

Intelligence of the future.  To say that the Army, and Army Intelligence, is

going through a paradigm change would be an understatement. As you probably

have seen in the press and your work with other parts of the government, the

Army of the future will be much more mobile and knowledge centric.  To us,

this means that Army Intelligence will have to provide the commander with

near perfect situational understanding and awareness, while at the same time

greatly reducing the intelligence personnel and equipment that traditionally

have been by his side.  This drives us to look at new ways of collecting,

analyzing, integrating, fusing, transporting and presenting the knowledge

that the commander needs in the timeframe and via the medium  he requires.     

Adding still more challenges is the fact that in the future, the commander's

tactical vehicles (the Future Combat System) will have a number of sensors

on them, netted between vehicles and units, enabling the commander to have

the kind on visibility and situational awareness, over a finite distance,

that traditionally was provided by Army Intelligence and the intelligence

community.

We foresee Army Intelligence in the future bringing together a heterogeneous

federation of traditional intelligence, governmental, open source, subject

matter experts and other sources of information and knowledge to meet the

knowledge requirements of the commander that cannot be met by his organic

sensors.  This support is needed as he (1) prepares to deploy, (2) rehearses

and trains for his operations, (3) is enroute to his deployment area, (4)

initiates his operations in theater - be it peace making, peace keeping

(stability and support operations (SASO))) or conventional combat, and (5)

moves through the continuum of SASO or towards conflict, (6) does after

action reviews and analysis of his operations.

To accomplish the ambitious level of support outlined above, we are looking

at multiple Knowledge Centers to be the foundation of our support.  Rather

than the stove pipe system of single source intelligence disciplines used in

the past, Knowledge Centers would gather and integrate various classified

and unclassified sources of information and, working together, transform

that information into the knowledge required by the commander.

RoK could be a tool for conveying knowledge to the commander and his forces,

for their management (as the customer) of the Knowledge Management process

(the activity today known as collection management), and for Army

Intelligence to use as it plans and manages the process of acquiring,

integrating, analyzing, fusing, transporting, and presenting knowledge using

Knowledge Centers. The AIMP could also use RoK to convey various options for

the Knowledge Centers described above, and their interrelationships, during

different phases of the commander's operations.  This is very important as

we will have to brief these concepts to civilians, military, intelligence   

personnel, operations personnel, and a number of other audiences.  We need a

means to convey this information in a way that can be intuitively understood

by all those audiences.

I hope I have not put you to sleep or over dramatized our challenge - but I

think it does outline where we are going, what we need to do, and (given

that we haven't met to talk yet) what we think RoK can do to support us.

We look forward to meeting with you at your earliest convenience.  The AIMP

is located about 10 miles southwest of the Pentagon at 5205 Leesburg Pike,

Suite 1200, Falls Church, VA.  If you would let us know the open windows on

your schedule when you will be in the DC area, I'll immediately check the

schedules of the personnel in the office and quickly get back to you.

Also, the AIMP will be hosting an Army Intelligence Transformation Seminar

later this summer (dates unknown at this time).   If your schedule

permitted, would you consider giving a presentation on RoK?  

………………..

Subject: RE: Request for Information - Rings of Knowledge

hi jeff

thanks for the heads up.... it is consistent with my understanding

of the problem...ie we are operating from the same universe....

 heterogeneous  data fusion... situational awareness and knowledge on

demand .......

i am currently groking the open source issues....

it seems to be the most challenging....but also is the area where most of

the "iteration next" intel support services will need to make the most

progress....

from my experience i think that the paradigm shift from closed source to

partial open source will be  met with resistance....

from the community....

as we say in medicine   it is hard to teach old "gods" new tricks

from the future

davew

……………………………..

Date: Tue, 8 May 2001 05:34:51 -0700 (PDT)

From: Dave Warner <davew@well.com>

To: "Edgell, Jeffrey Mr ODCSINT" <Jeffrey.Edgell@hqda.army.mil>

Cc: "Masback, Keith J Mr ODCSINT/SIEP" <Keith.Masback@hqda.army.mil>,

     "Andrew, Brad T Mr ODCSINT/JB&A" <Brad.Andrew@hqda.army.mil>,

     "'Harold.Waybright@sterling-fsg.com'" <Harold.Waybright@sterling-fsg.com>,

     "Vinson, William N Mr ODCSINT" <William.Vinson@hqda.army.mil>

Subject: RE: Request for Information - Rings of Knowledge

some very early work in grok it science....

its all very early work....

www.medibolt.com

Dave Warner MD PhD

Medical Neuroscientist

Dir. Medical Intelligence

MindTel

…………………………

………………………..

Dr. Warner,

     We are intrigued by your work and I'd like to explore having you join

us as a speaker for a major symposium Aug 9-10 in DC on the

subject of "Intelligence Support to Army Transformation."  By major, I mean

that our speaker list includes GEN Shinseki, GEN (Ret) Sullivan,

George Tenet, etc.

     Pls give me a call at the number below.

Collin A. Agee

Army Intel Master Plan (AIMP)

5205 Leesburg Pike, Suite 1200

Falls Church, VA 22041

Voice:  (703) 681-9345

Fax:  (703) 681-9341

Classified Fax:  (703) 681-9342

e mail:  Collin.Agee@hqda.army.mil
From: Dave Warner <davew@well.com>

To: "Agee, Collin A Mr ODCSINT" <Collin.Agee@hqda.army.mil>

Subject: RE: Rings of Knowledge - POC

collin

i will return to the states early next week

i will call then....

i have limited comm's here

fyi- i am open on the dates you mentioned (so far)

i will block them off until we chat....

modulation in all memes

davew  

Dave,

        I am the government POC as the Director of the Army Intelligence

Master Plan.  I asked my guys to contact you after a conversation with LTC

Rich Lajoie who works in the Westfield’s area.  I sincerely appreciate your

quick responses and look forward to meeting with you.  We are working to

revolutionize the way we think about intelligence in the Army, and suspect

that your approach may be very useful in that endeavor.

        Additionally, a neighbor of mine has recently been hired as the CIO

for a healthcare concern in NY which manages 4 hospitals in NYC.  I've

passed your name and information to him as well...

Regards,

Keith

Keith J. Masback

Director

Army Intelligence Master Plan

HQ, Department of the Army

Direct Dial: 703.824.4003

Pager: 1.888.776.3172

Date: Fri, 11 May 2001 10:25:13 -0700 (PDT)

From: Dave Warner <davew@well.com>

To: "Masback, Keith J Mr ODCSINT/SIEP" <Keith.Masback@hqda.army.mil>

Subject: RE: Request for Information - Rings of Knowledge

keith

i look forward to connecting with you and your team once i return to the

states...

i also look forward to interacting with your friends in the medical

field...

if fact it is the challenges in medicine that caused me to develop this

method....

from the future....which looks like next week

davew

hi all

i just returned. CONUS....will take 24-48hrs to time synch and mode lock

..looking at time windows to connect...

need to index urgency

how soon??

days-weeks-months 

how long??

hrs-days

what do you think i can do to help you most?

what do you hope to get out of our interaction?

what is your intent???

i think i understand the overall goal of morphing army intel into

"an agency of one"....

maximizing the potential of individual decision makers through optimal

awareness of / and interactions with  situation-critical information

resources..

.... can you give me any preferred time windows from

june-5th onward,,,,

------------------------------  

Subject: RE: Request for Information - Rings of Knowledge

Welcome back.  To answer your questions, our sense of urgency leans towards

the high end of the spectrum.  We are working on the vision piece for the

Transformation of Army Intelligence as I write this.  Discussions with you

soonest would enable us to benefit from your insights as we write the piece.

I would guess that a day would be needed, but would defer to your previous

experience with other organizations new to RoK.  The 14th of June is a good

day for the key players in our vision effort to meet.

To give you additional background on our work and needs, we would want to

start the meeting by giving you our "Army Intelligence Transformation

Campaign Plan Vision Brief", with follow-on discussions to educate us on RoK

and help us discover how it can support our efforts.  We are looking to

transition from stovepipe oriented, reactive, data centric process to one

using federated knowledge centers tapping open and "closed" data/information

to create knowledge and proactively push it to commanders in ways and using

mediums that most effectively meets their needs.                     

………………………….

hi all

the 14th looks good .... i have locked it in my calendar,,,

davew

