Plan





intelligence phase








in this phase we will gather information and experience necessary to detrmine the actuall needs





this will include 


communicating with all the necessary individuals, both military and civilian





communication will occur 


via 


phone


internet


in person





the goal of the intelligence phase is to gather enough “ intelligence” so as to develop a realistic  project plan


which will lead to the development of truly useful technology systems which will actually meet the objectives of the program














planning phase





in this phase we will develop a  project plan


this will will allow use to proceed in an intelligent manor





we will set goals and milestones


we will develop a schedule





we will define deliverables schedule








this plan will identify what the overal goal of this work will be





what the scope and scale of the work will be





which participants will be involved





what technology is needed





what the expected time frame for achieving mile stones	











it is anticipated that the intelligence phase will occur in parallel with the planning phase


and that the intelligence phase will extend into the development phase























inovative claims








we will develop an inovative /modular  human-computer interface system


this system will exploit and extend technologies and methods currently underdevelopment





this hci will be developed with “field deployability”  and “field useability” as the basis of the system





this hci will support a hetrogenous array of human to computer input devices





this hci will  support multiple computer to human render/display devices





this hci will have the ability to be modularly reconfigured to meet the specific needs of a given mission





this hci will also have extendable and scalable software components





this hci will be optimized to be compatible with emerging developmants in the field of wearable computers





this hci will have a user “refineable” interface..thus may be optimized to the individuals preferences





this hci will be developed in such a way as to be imediataly useful in present applications while matianing a clear vision of the probable future applications of distributed robotics














deliverables





the deliverable is a field deployable integrated human-computer interface system optimized for the wareable computer systems





 this system will have modular components which may be upgraded/relplaced with out a redesign of the system











cost





1,000,000/year x 3years





phase 0 -intelligence phase -duration of endevor





phase 1- definition of explecit intentions


	-what is to be done


	-what are the goals


	-where are the milestones


	-what are the objectives


	-


	-who will do it


	-what resources will be required


	-how long it will take


-what is the time evolution of project


	-what 








phase 2 - initial actions-set up





	site’s identified and qualitified


	key personel engauged-employed or contracted


	critical path equiptment in place


	communication channels between team members established





phase 3 - actual productive work





	research





		systems model


		human performance 


		interface methods


		software architecture


		communication infrastructure


		


	





	design


		anthroscopic unit


		intelli-bodyware


		sonic rendering


		computational body armor  “bullet proof computers…hum…”


		bodytronics











	 





	develop


		specify application(s)


		propose initial system model





fabricate


		prototype


		iteritively refine with continous enduser input


		demonstrate functional viability of components


		operatoinalize inter-component connectivity


		





	deliver 


		operationally functional protype


		a demonstrative example of value of effort








		





	assess 


		moniter performance of prototype


		refine features 


		iterativily refine system





	





COST





2 million





1 million first year





750k  year 2





250k year3








time schedule


## note that communication and travel will occur throught project####





first year 





1st quarter  


intelligence


plan 


initialize project





2ed quarter 





  testing components


  developing system


  testing methods





3rd quarter





   integrating system


  testing system





4th quarter 





field test system


refine prototype








5th quarter 





extend core functionality 


identify specific applications














hardware and software system 


defined-prototyped-tested


























technical rational





the recent development of new devices and methods of  humancomputer interaction enable a systems approach to developing new interfacing technologies and techniques which will could potentiate the effectiveness of humans utilizing modern information/electronic/commmunication sevices or systems in the performance of a critical task








the ability to map interface funtionally to the humans true performance abilities











integration of a variety of data input devices into a single system







































































