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1.0 SCOPE

The purpose of this White Paper is to describe proposed efforts to provide managerial, technical and strategic support to conduct innovative approaches to force protection and force transformation in designated high-risk and critical areas.  Specifically, it provides for the experimental employment of information collection, analysis and dissemination tools designed for use in austere environments and derived from Strong Angel II and Operation Know Where activities. It proposes development and implementation support to identify, test and evaluate Operational Intelligence (ops-int) based experimentation capabilities in an austere environment.

The operational experimentation will be conducted in specific locations to be determined by the Government in conjunction, where applicable, with appropriate DoD combatant commands and operational partners.   Results of the activities will be reported to the Government and shall include assessment of both direct and oblique humanitarian effects as well as description of innovative methodologies employed to plan and initiate the operational experimentation activities.

2.0
OPERATIONAL INTELLIGENCE

2.1
BACKGROUND

The deployment of emerging technologies and ad hoc methods in operational settings presents a challenge to efforts towards the development of operationally sound experimental methodologies.  Recent successes of shadow operations have led to the development of new operational experimentation methodology. Operations such as Desert Bloom, during the DARPA grand challenge, have provided a venue to explore new ideas, technologies, methods and processes in an operational setting. There is a need for the initial formalization of methods and metrics for permissive experimentation within an operational venue

2.2
REQUIREMENTS

The objective of this effort is to develop Operational Intelligence (ops-int) based experimentation capability, and to develop and test representational methods in an austere environment, optimized to be able to express emergent dynamic observations with in the operational experimentation process.  Contractor tasks include:

2.2.1 Task 1: Development & Review

Develop an approach and a concept of operations for operational experimentation for review by the government.

2.2.2 Task 2: Identification

Identify specific areas (persons, sites, venues) of immediate opportunity for rapid iterative experimental processes to be implemented and tested.

2.2.3 Task 3: Operational Experimentation

Create and test inter-operator communications options within identified venues.

2.2.4 Task 4: Reporting

Report findings and recommendations to the Office of Force Transformation as they are adequately vetted.

3.0
DELIVERABLES

3.1 Development Approach. Deliver an operational approach and a concept of operations for operational experimentation for review by the government.

3.2 Specific Area Identification.  Develop and submit to the government recommendations of specific areas (persons, sites, venues) of immediate opportunity for rapid iterative experimental processes to be implemented and tested.

3.3 Report.  Submit draft and final report and recommendations to the government.
4.0
QUALIFICATIONS AND RELEVANT EXPERIENCE
The Rendon Group (TRG) is a Global Strategic Communications Consultancy with more than 20 years of experience providing products and services to both public and private sector clients. TRG expertise includes strategic communications consultation, planning and evaluation; news collection and analysis; information mapping; survey research; information strategy and operations; public and media relations planning and implementation; crisis management; media production; and tactical communications team deployment.  To date, TRG has worked in eighty-one (81) countries, frequently on location in a conflict environment, and has considerable experience in establishing field offices to support program objectives.

TRG has long-term and continuing expertise and activity on the terrorism issue.  Since the events of 11 September 2001, The Rendon Group (TRG) has been under contract to the Department of Defense (DOD) to provide support to the US Government related to strategic communications in the Global War on Terrorism.   TRG President and CEO John W. Rendon, Jr. and TRG staff provides consulting, media mapping, and foreign and English language media analysis services under this contract.  Mr. Rendon conducts regular meetings on terrorism communications planning and implementation issues with senior US Government officials. 

TRG’s current work for DOD includes ongoing development and maintenance of a global information portal that provides military planners access to timely and detailed information on global news and information, key international influencers of opinion, and precise data on media outlets in each of the countries.  In part, TRG’s work in this area includes media monitoring and analysis of print media in 47 countries and in 11 languages: Arabic, Chinese, English, Farsi, French, German, Indonesian, Italian, Malay, Russian and Spanish.
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5.0
COST ESTIMATE
The estimated cost for this project as described is as follows:

Labor Rates and ODCs are based on GSA Schedule GS-23F-0405K (A copy of the price list for this schedule can be provided).

Labor 



$  17,800.00  (approved labor rates include 

         
          base pay, overhead, labor G&A, profit)

Other Direct Costs -Vendor 
$251,900.00

G&A



$    9,043.21

Total



$278,743.21
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