Statement of Work for Afghanistan Trip

Background

DoD Directive 3000.05, ‘Military Support for SSTR Operations’ directs OASD (NII) to ensure effective information sharing among DoD components, U.S. Departments and Agencies, foreign governments and security forces, International Organizations, NGOs, and members of the Private Sector involved in stability operations.  To assist in the development of a migration plan for the ‘Hub’ component of this effort it is necessary to achieve validation of concepts under development in a real world SSTR setting.  The following tasks will be conducted to assist in the achievement this goal.

DOD 3000.005 specifically directs Assistant Secretary of Defense (ASD) for Networks and Information Integration (NII) to:

· Ensure effective information exchange and communications among the DoD Components, U.S. Departments and Agencies, foreign governments and security forces, International Organizations, NGOs, and members of the Private Sector involved in stability operations, in coordination with the USD(P) and the USD(AT&L).
· Develop processes that shorten the acquisition period for communications capabilities, including in-country indigenous capabilities, in coordination with the USD(AT&L).
· Assist the USD(AT&L) in nominating science and technologies for information exchange and communications that support stability operations into rapid demonstration, experiment, and fielding.
· Develop measures of effectiveness that evaluate progress in achieving the goals of previous bullets in this paragraph in coordination with the USD(P).

To assist in complying with this directive, the OASD (NII) is developing information “Hub”.  This will support the information exchange and communications requirements set out above and, indirectly, the other directed OASD (NII) tasks  As part of the implementation of the ‘Hub’ OASD (NII) requires interaction with potential users of the ‘Hub’ to assess its viability, obtain inputs on how it could be improved and advertise its availability.  To that end OASD (NII) requires the accomplishment of the following tasks.

Task 1:  Travel to Afghanistan to support instantiation of the Hub 
Travel to Afghanistan to meet with individuals that have a strong connection to SSTR operations in Afghanistan from approximately 25 April to 5 May 2006.  Principally individuals that are a part of NGO’s, PRT’s, PVO’s,  or  are Health officials, Education officials, and other government officials.

Publicize the Hub at 1st Afghan National ICT Conference and with individuals contacted outside of the conference

Task 2: Provide a Trip Report/Assessment materials based information gathered on during trip to Afghanistan
The following is a general description of the information to be included in the Trip Report/Assessment
Details (Name, organization related to, status in the organization, assessment of the individual’s level of authority (personal and institutional), location in country, contact information( address, phone, email ) of individuals contacted during this travel and other details related to furthering of the goals of CMSP and the instantiation of the Hub, 

Details of locations visited, including details of current infrastructure as they relate to the instantiation of the Hub or goals of CSMP

Photographic (geo referenced) records of the above, where available and relevant, (this should be posted in a Google map environment)

Relationships and communication flows between individuals/organizations (use graphic representation (Entity Relationship Diagram))

Provide details on cultural or attitudinal factors affecting instantiation with regard to potential to assist or hinder future instantiation.  This information should be related to the previous tasks 

Other information the traveler believes will be value in furthering the CSMP goals and instantiation of the Hub

Recommendations based on the above observations on how best to migrate Hub activities to a real world environment in support of SSTR operations,

Recommendations regarding identified areas where DoD information and imagery assets could be made available to assist in current and emerging SSTR efforts.  To include an assessment on the type/level of information or imagery which would be most helpful to SSTR operations.  

 Recommendations on follow up contacts that should be made

Deliverables 

11 May 2006 - Provide CSMP Director with a verbal assessment of the trip accomplishments.

18 May 2006 - Provide a draft trip report in Microsoft Word to SRA.

23 May 2006 - Meet with CSMP Director and SRA to discuss draft trip report.

26 May 2006 – Provide final trip report in Microsoft Word to SRA.

Note: Dates for deliverables assume a return to the U.S. on 8 May 2006 and may need to be altered if this date is changed due to unforeseen circumstances.
The report will be delivered using MS Word and delivered to SRA in an electronic format.  

The report will have the following structure:

· Cover page
· Table of contents
· Executive summary
· Report Body covering the information gathered as part  Part II (above)  and the recommendations
· Recommendations

While the MindTel is responsible for the report SRA will provide production and QA support for report 

Other Details

Individual traveling for MindTel will:

· Provide their own transportation to and from Afghanistan and in-country.

· Provide for their lodging and rations

· Provide for any medical care 

· Provide for self insurance

· Obtain their own passport and visa to travel to Afghanistan

MindTel will indemnify the individual traveling on this trip.
Individual traveling for MindTel should be knowledgeable of Afghan SSTR operations and have contacts in-country to facilitate communication and gathering of required information.

Individual traveling will be under there own recognizance and neither SRA nor the Department of Defense will have no liability for this task other than the agreed upon fee for this effort.

