RIMPAC HA/DR Hotwash
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1320 – Opening address.  Doc briefed on the format of the meeting.  First half to cover the overarching strategic lessons learned.  Second half to look at the specific experiments.  Covered the CD contents. 

· GroupSystems lessons learned

· Powerpoint shows

· Photos

· Transition matrix from USMC

· UN Operations Plans

· CommandNet entries

· Civil Affairs studies

· 3rd Fleet functional plan for HA

1330 – Cost

· $2.75 mil total cost (Gary Strong said he would have expected to pay $10 Mil for these experiments, thus he’s happy)  This includes everything, eg fuel for ships, helicopters, …

· Actual cost for HA/DR operations $230,000

1335 – Milestones

· Communications – achieved overall, HF radios didn’t work, bad tuner, but the group overcame problems and communicated with CMOC afloat using CommandNet.  CommandNet provided an adequate pathway for this communication, 75% solution thru supplementary systems.  Email would have helped.  UN person wasn’t left on board as planned.  Additionally, there were Army people that cancelled out.  Coronado would have been more of a player if the UN had left people on board.  Should create a email/phone directory so that people can contact each other.  Who’s responsibility is establishing the common network? … No one knows because of political, security and operational concerns.  NGOs will fall into UN net.  In Kosovo the humanitarian orgs were given 4000 radios by the UN.

· Logistics –  1346 Mostly covered by USMC & WFP.  Logistics cell formed quickly, though the JLC (joint log cell) should be created ASAP, eg afloat.  Much of the log stuff was notional.  General consensus that logistics went well.  Critical to have working JLC so that petty issues can be handled at the lowest level and not be elevated to the CMOC.  According to the UN, logistics are where the greatest coordination problems occur due to differences in prioritization.  100% achievement of standards for food, water, shelter & sanitation.  Philippe brought up health, it will be addressed later in medical.

· Medical – 1357  Basic needs met both notionally and in the real world.  Refugees were screened but daily epidemiology reports weren’t done.  Time wasn’t available for indepth analysis.  Systems were vulnerable to power problems.  We should have had paper based systems immediately available.  UNHCR identification of vulnerable groups in the outside population didn’t happen.  Some spirited discussion about the viability of doing this.  McDermott suggested this as a way to meet the locals and win their hearts and minds.

· Security – 1403  Refugees had more power here than would be true in real life.  There were notional talks on maintaining law and order in Green.  People were satisfied with level of notional play and the direction that the discussions took.  “We’re on the right track”  In Thai camps there were 3-5 murders in the camp each night, is the military responsible?  Military doesn’t have authority to go into the camp.  What are the rules of engagement for a Marine that sees a murder/assault in the camp?   “We didn’t know what we could do” in the case of a riot.

· Joint and Combined Military – 1411  n/a for this group

· Civil-Military Interaction – 1411  Afloat there was good interaction.  Things dispersed ashore and there was less of this.  This was expected.  Interaction dependent upon personalities and politics.  What are the dispute resolution mechanisms?  The transition of everyone ashore complicated this.  The original plan was for more presence afloat.  The CMIC (info center) and CMOC boundaries were blurred.  Casier suggests more interaction between like people, eg military log – UN log, military tech – UN tech.  

· General Comments – 1416  Medical evac set up for real world, untouched on the exercise side.  Need written agreement for military providing medivac.  Scott-Bowden will provide a template for the agreement.  Four different med plans: Military, UN & NGOs, refugees, and host nationals.  There was misunderstanding of the word “Doc”. Marines think of medical corpsman, while Navy thinks of MD.  Thus, there was confusion about the medical coverage in the camp… “Is there a doc present in the refugee camp at all times?”

Break 1425

Experiments – 1436 not looking at specific metrics, more focused on overall success/failure and usefulness to HA/DR operations.  RIMS pager experiment people didn’t show.  Wanted to use these to link people.  Agreement that the pager system would be good for coordination.  Not a substitution for radios.  Casier said that they have ability to receive emails to their VHF radios.

· TIDES Portal – 1441  Scott-Bowden thought it might be useful, but the UN doesn’t have SOPs to require its use.  Casier thought it would be useful at HQ.  PSB  thought that with the decentralization of the UN that high tech stuff may be useful at the lower levels.  Hegenaur said that many of the experimenters have been invited to give presentations to UNHCR management.  TIDES may be useful to extend the UN early warning system.  Is TIDES too “CNN-centric”?  Other sources need to be brought to bear.

· 2-Way Translation – 1449  “Keep working on it”  

· 1-Way Refugee Interviews – 1450 Keep working.  Phrase misrecognition can be very serious.  There is a verification mode that can be turned on.  You can also select the phrase with the cursor.  Hegenaer thought that 2-way translation will come into its own soon.  Doc disagreed.  Some languages are contextually based, thus a disembodied statement may be tough to handle. 

· Interactive Drama – 1457  A Doctor complained about the quick jump to a diagnosis of Ebola.  Not too popular with this group…  

· Civ – Mil Communications already covered

· Humanitarian Info Mgt – 1500  Doc didn’t see it and asked the crowd how it went.  Hegenauer thought that the registration system was useful.  Power problems.  How is this unique?  UN already has such a system, Microsoft generated solution.  No reports were generated.  Fingerprint recognition would be useful.  Track people coming and going, getting food, …  Smartcards have current capability to do all these things.  Fingerprint can also be saved.  Usefulness – undetermined.

· Alternative energy use – 1508  Very interesting concept.  Hydrogen cylinders are tough, but the technology is moving to methanol.  The solar is popular with the UN guys.  The UN’s current solar solution is very heavy and kludgy.  On whole, solar is seen as being more valuable concept.

· Distrib Medical Intel – 1512  Unknown to many people.  PSB thought it wasn’t good for refugee ops, but maybe for earthquake.  In refugee situations, the focus is on providing very basic support to save lives, not throwing resources into an individual.

Public Affairs  1516 (Abby Spring)

· More formal exercise of media would be good

· She will put together a package to help the Navy PAOs with such operations

Future Scenarios 1519

· Yes, but look at different types of disasters… next time do natural disaster

· Clearly select the level of focus, tactical, operational or strategic

· Location – urban environment would be good. 

· FTX (field tng exercise) vs TEWT (tactical exercise without troops), do you do this without the refugees on the ground? 

· NBC scenario would be good for UN and military alike

· Use non-mil website for coord & sharing info

Conclusion – 1528  At the end Adkins brought up that there are a lot of interpersonal issues that were looked at but not addressed in this meeting.  McDermott said that the UN would be very interested in the observations of your team because they are always in these situations.

General observations


There was pretty good give and take in the meeting. The top UN people all participated actively.  On the military side, Col Nixon mainly spoke, though others contributed here and there.  Doc emceed the whole thing.  It was rather businesslike, not a lot of argument.  More consensus than I had expected.

