Day 3:  CMOC Discussions

Discussion:  CIV-MIL Relationships

UN: 
Perception – needs to remain Neutral and Unbiased


Intervention vs. subsumed under local government


Military: 911 call versus Constabulary Role & Control 



[TTP’s: Tactics, Techniques & Procedures]

Civ-Mil: Relationship-  World perspective: phobia against ‘standing forces’ within UN Roles

Civ-Mil Training: Security / Force Protection:  Political Risk  balanced against ‘dead’ Marines

Mil-Civ:  “Units of Issue” – Combat Presence and overwhelming numbers compared to UN


    Discussion on Equilibration on Need and Purpose vice Military Purpose

CIV-MIL Liaison:  LNO essential -  deals with the ambiguity of the situation – while still maintaining the “Military” presence & “Superiority” perception

Strong Angel Experiment/Communication Actions

1- Capture at-sea connectivity settings – for cc:mail servers

2- Capture set-up data for phone lines used for connectivity

3- HF scan settings for CODAN radio afloat and ashore

4- VHF settings and configuration for Afloat to Ashore Tests

5- VHF radio settings piped to CMOC “Red-phones” connection & feasibility

6- Web Site options:  CMOC.net & CMOC.org

a. Best Host – options: OCHA in Geneva, Relief web, ???

CMOC - Experimentation & Exercise Operation Briefings

TIDES: 

Used for: CMOC and normal information tasking

Alternative Energy:
Vaccine Refrigeration Power Source

Civ-Mil Interactions:
Decision Making, Time Management, Collaboration Tools

CommandNet: 
Ops Information Reporting – Criminal activity, Terrorism & Disruptive Actions

Execution of Strong Angel:

· Need to know Reality of Movement Ashore:  when, where, how, what, who, etc…

· MEU Operations

· Air Det & Helo operations

· Marine Shore working party

· LCACs, ramp operations, forklifts, etc…

Discussion:  Movement ashore – Real events – code words:  “ACTUAL, ACTUAL, ACTUAL”

· If need for real 911 calls – use USMC Radios

· In country Safety Briefing

· Unexpended Ordinance Brief [UEX] – Mandatory for all

Discussion:  Sector Tasking – Exercise 

· UN requests to Military would include:  

· School Tents

· Mother-Health Center Tent

· Water & Shade Tent 

· Local Population Food & water distribution Points/tents

Discussion: CMOC AFLOAT – Benefits & Challenges

· Provides / Fills need for Joint Planning (advanced)

· Provides Hotel Services for Extreme Danger situations

· Provides for a SAFE liaison Center

· Assists with Pier, Office and Safety Center cooperation

· Briefing Center and Real-time Communications to deploy plans from

· Contingency / Escape  Fall-back center

· Challenge:  only few occasions where 2-4 days advance notice may be available or practical

Current Examples from Peter Scott-Bowden: where Afloat CMOC would have been useful:

Natural Disasters- Bangladesh


Contingency Retreat: Sierra Leone


Hotel Services/Hostile areas: Liberia



Mission Planning & Security / Common Contact: E. Timor



Relocation of Staff – maintain local contacts/info Sources



Philippines:  Provided sense of relief to local population


Issue:  Political  Gap / Neutrality needs to be addressed

